Highway Asset Management Policy

Shropshire Council is committed to adopting an asset management approach for the county

highway network in order to support the Council’s high-level outcomes:

e Healthy people
¢ Resilient Communities

e Prosperous economy

The Council places a high significance on its transport network, its most valuable asset.
The network is vital to the economic wellbeing of our residents and businesses. The
comfort and safety provided by our roads and streets is important to the quality of life in

Shropshire.
Our asset management mission

“To provide a highway network that enables Shropshire to be a great place to live, learn,
work and visit by investing to give great value now and in the future and giving our

customer’s confidence in the decisions we make.”

As a highway authority, Shropshire Council has a statutory duty to maintain, operate and
improve the highway network on behalf of all its customers. We aim to do this through
providing high value services in a legally and environmentally compliant and sustainable

manner, without compromising the health and safety of our employees or customers.
Our focus will be on achieving the following outcomes:
A safe network

« complying with our obligations to maintain safety

* helping users to feel safe
A serviceable network

» ensuring the highways network remains available for users
* achieving and maintaining desired degree of integrity
* maintaining appropriate levels of reliability and journey times

+ achieving and maintaining a target condition of all major assets
A sustainable network

* maximising the value of investment
* maximising value to the community through sustainable economic development

* maximising environmental contribution

Shropshire Council AM11/0818 1



efficient use of natural resources

We will achieve these by developing strategies, plans and processes that will:

define desired levels of service for highway assets, in consultation with stakeholders.
adopt a life-cycle approach to planning asset investment and management decisions
balance competing needs across the highway network and select options that best
meet desired outcomes

monitor, evaluate and, where required, improve service delivery

ensure that the asset is managed using a clear understanding of the risks and
consequences involved

provide for present needs whilst sustaining natural resources for future generations
adopt a continuous improvement approach to asset management policies and
practices

empower and motivate the entire workforce involved in the operation and
maintenance of the highway network

adopting collaborative and joint working initiatives to deliver effective and efficient

services

This policy will be kept under review and subject to change in the light of external or

organisational drivers and developments in applicable fields, such as technology,

operational tactics or asset care techniques.
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