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CAPITAL ALLOCATIONS AND PLANNING FOR PUPILS WITH SPECIAL 
EDUCATIONAL NEEDS (SEN) AND DISABILITIES  
 

  
Supporting local authorities to create sufficient good school places for all pupils, 
including those with special educational needs (SEN) and disabilities, is a high 
priority for the Government. Local authorities have important specific 
responsibilities for children and young people with SEN and disabilities. This a vital 
role that local authorities retain in our increasingly school-led education system 
and one that requires long-term strategic planning, informed by detailed local 
knowledge enhanced through consultation with parents and carers, and good 
relationships with local schools.  
  
Local authorities are required to keep their local offer of services and provision for 
children and young people with SEN and disabilities under review, in consultation 
with parents, young people, schools and other institutions. In the Department’s 
consultation on high needs funding reform (https://consult.education.gov.uk/ 
funding-policy-unit/high-needs-funding-reform-2/), we encourage local authorities 
to use such reviews to ensure the services and provision on offer meet the needs 
of children and young people in their area, while making best use of their high 
needs budget.  
  
We expect authorities to work with maintained schools, academies, free schools 
and others to agree how special educational needs should be met across their 
area, including considering the best ways of supporting mainstream schools to 
meet these needs, for example through access to specialist services. Local 
authorities will need to consider the range of specialist provision available, and 
how the places available in special schools, special units and resourced provision 
meet the changing needs of children and young people.  It will also be important 
for local authorities to factor in what non-maintained and independent special 
schools offer, and what the diverse range of providers can contribute for children 
with SEN and disabilities in their early years and young people in further 
education. We also encourage collaboration with neighbouring local authorities 
and local clinical commissioning groups so that special provision can be 
commissioned and funded efficiently, and in a way that achieves the best possible 
outcomes for children and young people. 
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We have already distributed a strategic planning fund of £23 million to support this 
work. Local authorities’ allocations are listed at: https://www.gov.uk/government/ 
publications/high-needs-strategic-planning-fund.  
 
We have also published, on the same web page, a benchmarking tool to help local 
authorities compare their high needs spending, and links to other guidance that we 
hope will be useful. 
  
Furthermore, we have announced allocations of £215 million of capital funding to 
help local authorities create new school places and improve existing facilities for 
children and young people with special educational needs and disabilities. Local 
authorities can use it to improve special provision in mainstream schools and 
academies, special units, special schools and academies, early years settings, 
further education colleges or to make other provision for children and young 
people aged from 0 to 25. Local authorities should decide how best to spend their 
allocation through consultation with parents and providers. Your local authority’s 
allocation is available at: https://www.gov.uk/government/publications/send-
provision-capital-funding-for-pupils-with-ehc-plans. 
  
Given the importance of planning strategically and engaging with parents, young 
people and providers, all authorities will need to complete a short plan, and 
discuss it with them, before they receive funding. A template for the plan will be 
sent to local authorities. 
  
I am copying this letter to the Regional Schools Commissioner for your region, 
who will be in contact to offer further support. 
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