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)XWXUH�2VZHVWU\�3ODQ� 
(QJDJHPHQW�6WDOO�)HHGEDFN����� 

7KH�)XWXUH�2VZHVWU\�3ODQ�KDV�EHHQ�VXSSRUWHG�E\�D�FRPSUHKHQVLYH�SURJUDPPH�RI�HQJDJHPHQW�DFWLYLW\�
GHVLJQHG�WR�LQYROYH�PHPEHUV�RI�WKH�SXEOLF�DQG�NH\�VWDNHKROGHU�JURXSV�EDVHG�LQ�2VZHVWU\�DQG�EH\RQG��
(QJDJHPHQW�DFWLYLW\�KDV�LQFOXGHG�WKHPHG�HYHQWV��VFKRRO�DQG�OLEUDU\�XVHU�IHHGEDFN�DQG�RWKHU�VXUYH\V�DQG�
ZRUNVKRSV��7KLV�VXPPDU\�UHSRUW�SUHVHQWV�NH\�ILQGLQJV�IURP�WKH�IHHGEDFN�SURYLGHG�DW���IDFH�WR�IDFH�
HQJDJHPHQW�µPDUNHW�VWDOO¶�HYHQWV� 

���� 3RVWFDUGV�DQG�SRVW�LW�QRWHV�FRPSOHWHG� 
0HPEHUV�RI�WKH�SXEOLF�ZHUH�DVNHG�WR�IHHGEDFN�RQ�NH\�
WKHPHV�IURP�WKH�2VZHVWU\�0DVWHUSODQ��7KH�
PDVWHUSODQ�ZLOO�KLJKOLJKW�DUHDV�RI�SRWHQWLDO�
GHYHORSPHQW� PRYHPHQW�DQG�DFFHVV VWUDWHJLF�
WKLQNLQJ DQG�SXEOLF�UHDOP RSSRUWXQLWLHV� 2QJRLQJ�
GLVFXVVLRQV�ZLOO�KHOS�IXUWKHU�VKDSH SRWHQWLDO�
SURSRVDOV DQG�DFWLRQV�WKDW�FRXOG�DQG�VKRXOG�EH�
ZRUNHG�XS�LQ�WKH�VKRUW��PHGLXP�DQG�ORQJ�WHUP�  
7KH�PDVWHUSODQ�ZLOO�VXSSRUW�WKH�)XWXUH�2VZHVWU\�
*URXS�ZLWK�WKH�HYLGHQFH�EDVH�WR�HQDEOH�EHWWHU�
LQIRUPHG�LQYHVWPHQW�GHFLVLRQV��SULRULWLVDWLRQ�DQG�
WDUJHWLQJ�RI�UHVRXUFHV��7KH�NH\�WKHPHV�IRU�IHHGEDFN�
ZHUH� 

· %HWWHU�3ODFH�WR�/LYH 
· %HWWHU�3ODFH�IRU�%XVLQHVV 
· +HDOWKLHU�7RZQ 
· $Q\�RWKHU�FRPPHQWV 

7KH�HQJDJHPHQW�HYHQWV� 

· :HGQHVGD\����-XO\��%DLOH\�+HDG 

· )ULGD\����-XO\��%DLOH\�+HDG 

· 6DWXUGD\����-XO\��)HVWLYDO�6TXDUH 

· :HGQHVGD\���6HSWHPEHU��%DLOH\�+HDG 

· 6DWXUGD\���6HSWHPEHU��)HVWLYDO�6TXDUH� 

���� &RPPHQWV 
IURP�WKH�����UHVSRQVHV 

0HPEHUV�RI�WKH�FRPPXQLW\�ZKR�SDUWLFLSDWHG�LQ�WKH�
HQJDJHPHQW�HYHQWV�SURYLGHG�D�ZLGH�UDQJH�RI�KHOSIXO�
FRPPHQWV�DQG�IHHGEDFN��$QDO\VLV�KDV�EHHQ�
XQGHUWDNHQ�RQ�DOO�RI�WKH�IHHGEDFN�UHFHLYHG�WR�
XQGHUVWDQG�WKH�PDLQ�WKHPHV�ZLWKLQ�HDFK�RI�WKHVH�
RYHUDOO�FDWHJRULHV��7KH�UHVW�RI�WKH�UHSRUW�ORRNV�PRUH�
FORVHO\�DW�HDFK�LQ�WXUQ�� 
 
0RVW�FRPPHQWV�ZHUH�UHFHLYHG�IRU�WKH�µ%HWWHU�SODFH�WR�
OLYH¶�FDWHJRU\��KLJKOLJKWLQJ�KRZ�LPSRUWDQW�WKLV�LV�IRU�
ORFDO�SHRSOH��µ%HWWHU�SODFH�IRU�EXVLQHVV¶�UHFHLYHG�WKH�
VHFRQG�JUHDWHVW�OHYHO�RI�IHHGEDFN� 
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%HWWHU�3ODFH�WR�/LYH 

([DPSOH�FRPPHQWV 

· ³2VZHVWU\�ORRNV�WLUHG�-�JUHDW�FKDUDFWHU�DQG�
EXLOGLQJV�-�EXW�QHHGV�7/&�´ 

· ³3HGHVWULDQL]H�LW�-�JLYHV�LW�D�JRRG�IHHO�-�FUHDWH�D�
YLEH�´ 

· ³%HWWHU�WUDQVSRUW�-�EXVHV�DQG�SULYDWH�FDUV���
%HWWHU�ELQ�FROOHFWLRQV�DQG�EHWWHU�VHFXULW\�LQ�FDU�
SDUNV�IRU�UHVLGHQWV�LQ�WKH�WRZQ�FHQWUH�´ 

· ³1R�WRLOHWV�-�QHHG�TXDOLW\�WRLOHWV�QHDU�FRDFK�EXV�
VWDWLRQ�´ 

· ³)HVWLYDO�VTXDUH�QHHG�H[WHQGLQJ�LQWR�WKH�FDU�
SDUN�-�PDNH�LW�D�SXEOLF�VSDFH�´ 

· ³1HHG�D�JRRG�FLUFXODU�URXWH�IRU�EXVHV�LI�
SHGHVWULDQLVDWLRQ�DUHDV�´ 

· ³3DUN�DQG�ULGH�SOHDVH��1HHG�WR�LPSURYH�ELNH�
DFFHVV�DV�F\FOH�ODQHV�DUH�EORFNHG�E\�SDUNLQJ�RQ�
SDYHPHQWV�´ 

· ³1RW�HQRXJK�PDGH�RI�WKH�FDVWOH�DQG�KLOO�IRUW���
6WHDP�WUDLQV�ZLOO�DWWUDFW�YLVLWRUV�´ 

· ³0RUH�SODFHV�IRU�\RXQJVWHUV�WR�PHHW�ZLWKRXW�
FRQVWDQWO\�EHLQJ�PRYHG�RQ��0RUH�IDFLOLWLHV�DOO�
URXQG��RWKHU�WKDQ�FDIHV��WDNHDZD\V�DQG�SXEV�´ 

· ³2OGHU�SHRSOH�XVHG�WR�PHHW�LQ�0RUULVRQV�DQG�
QRZ�WKHUH�LV�QRWKLQJ�KHUH�IRU�ROGHU�SHRSOH�´ 

· ³0RUH�HQWHUWDLQPHQW�YHQXHV�´ 

([DPSOH�FRPPHQWV 

· ³1HWZRUNLQJ�VSDFH��+XE�IRU�EXVLQHVV�LV�YLWDO�IRU�
VPDOO�EXVLQHVVHV��(PSOR\PHQW�RSSRUWXQLWLHV�
VHHP�WR�EH�OLPLWHG�DW�WKH�PRPHQW�´ 

· ³1R�PRUH�FKDULW\�VKRSV�DQG�EDUJDLQ�VKRSV��1R�
PRUH�WDNHDZD\V��:RXOG�OLNH�PRUH�FORWKHV�DQG�
VKRH�VKRSV�´ 

· ³)HZHU�QR�HPSW\�SUHPLVHV��6XUHO\�VRPHWKLQJ�
FDQ�EH�GRQH�WR�SUHYHQW�ODQGORUGV�IURP�OHDYLQJ�
YDFDQW�SUHPLVHV"´ 

· ³7LG\�XS�HPSW\�VKRSV�-�QR�QHHG�IRU�RXW�RI�WRZQ�
UHWDLO�SDUNV�´ 

· ³*UDQWV�WR�UHVXUUHFW�LFRQLF�EXLOGLQJV��&DWFKPHQW�
ZLOO�EULQJ�SHRSOH�LQWR�WKH�WRZQ�IURP�:DOHV�´ 

· ³)UHH�SDUNLQJ�DIWHU��SP�RU�YRXFKHU�VFKHPH�WR�
VSHQG�LQ�VKRSV�´ 

· ³)UHH�SDUNLQJ�´ 

· ³0DNH�LW�VDIHU�IRU�SHRSOH�WR�YLVLW�2VZHVWU\�LQ�WKH�
HYHQLQJ�´ 

· ³0HQWRUVKLS�VFKHPH�IRU�\RXQJ�SHRSOH�FRXOG�EH�
GHYHORSHG�LQ�EXVLQHVV�´ 

· ³)DFHOLIW�IRU�WKH�LQGRRU�PDUNHW�´ 

· ³3RS�XS�IRRG�VWDOOV�LQ�%DLOH\�+HDG�´ 

���� 

���� 
2I�FRPPHQWV�VXJJHVWHG�ORZHU�
UHQW�UDWHV�RU�ILQDQFLDO�VXSSRUW�IRU�
ORFDO�EXVLQHVVHV� 

2WKHU�PDLQ�WKHPHV��LQ�SULRULW\�RUGHU��LQFOXGHG�
WUDIILF�PDQDJHPHQW��SHGHVWULDQ�DFFHVV��LQFUHDVHG�
UHWDLO�RSWLRQV��EXLOGLQJ�UHQRYDWLRQV��FDU�SDUN�
FKDQJHV�DQG�DFWLYLWLHV�IRU�\RXQJ�SHRSOH� 

5HTXHVW�PRUH�JHQHUDO�
GHYHORSPHQWV�DQG�LPSURYHPHQWV�

2I�FRPPHQWV�DVNHG�IRU�LPSURYHG�
RU�LQFUHDVHG�UHWDLO�RSWLRQV� ���� 

2WKHU�WKHPHV�ZHUH�LQFUHDVHG�WUDQVSRUW��D�IRFXV�
RQ�FKDUDFWHU��FDU�SDUNLQJ�FKDQJHV��DQG�
HPSOR\PHQW�RSSRUWXQLWLHV� 

���� 
���� 

2I�FRPPHQWV�DVN�IRU�PRUH�
HQWHUWDLQPHQW��FXOWXUDO�DQG�YLVLWRU�
HFRQRP\�LPSURYHPHQWV� 

6XJJHVW�LPSURYHG�DQG�LQFUHDVHG�
SXEOLF�WUDQVSRUW� 

%HWWHU�3ODFH�IRU�%XVLQHVV 

���� 
$VNHG�IRU�RWKHU�IRUPV�RI�EXVLQHVV�
GHYHORSPHQW�DQG�DQRWKHU�����
DVNHG�IRU�HQWHUWDLQPHQW��FXOWXUDO�
DQG�YLVLWRU�HFRQRP\�GHYHORSPHQW� 



 

+HDOWKLHU�7RZQ 

([DPSOH�FRPPHQWV 

· ³6XSSRUW�IRU�H[LVWLQJ�VSRUWV�FOXEV�LQYROYLQJ�
\RXQJ�SHRSOH�LQ�VSRUW���/HLVXUH�IDFLOLWLHV�
DYDLODEOH�DQG�DIIRUGDEOH�´ 

· ³,�OLNH�WKH�SDUN�-�WUDPSROLQH�-�PRUH�SOD\�DUHDV�
DQG�VOLGH�SOHDVH��UHVLGHQW�DJHG����´ 

· ³3DUN�LV�D�FUHGLW�WR�WKH�WRZQ�-�D�ORYHO\�VSDFH�´ 
· ³&\FOLQJ�SURYLVLRQ��FRQQHFWLYLW\��GHFHQW�ZLGWK�RI�
F\FOH�SDWKV��,QWLPLGDWLQJ�IRU�LQH[SHULHQFHG�
F\FOLVWV��7KH�ROG�OLQH�WR�*RERZHQ�FRXOG�EH�XVHG�
IRU�F\FOLQJ�´ 

· ³)RRWSDWK�QHWZRUN�LV�JUHDW�-�SDWKV�DQG�WRZ�SDWKV�
WR�EH�VHHQ�DV�DQ�DPHQLW\-�UHVXUIDFH�SDWKV�´ 

· ³1R�WUDIILF��HOHFWULF�EXVHV��YDQV��F\FOH�SDWKV�IURP�
VXUURXQGLQJ�YLOODJHV����6PRNH�)UHH�´ 

· ³7UHHV�PDNH�D�ELJ�GLIIHUHQFH�DQG�VRIWHQ�WKH�
ODQGVFDSH���6HQVH�RI�ZHOOEHLQJ-�KHDOWK�-�QDWXUH�
LQWR�WKH�WRZQ�FHQWUHV�´ 

· ³$�VDIH�SODFH�IRU�RXU�\RXQJ�SHRSOH�L�H��WKH�
FHQWUH�LQ�2DN�6WUHHW�JRLQJ�EDFN�WR�LWV�RULJLQDO�
SXUSRVH�DV�D�FHQWUH�IRU�RXU�\RXQJ�SHRSOH�´ 

· ³7KH�UDGLXV�WR�ZDON�LV����PLQV�-�HOHFWULF�ELNHV�
QRW�QHFHVVDU\�LQ�D�VPDOO�SODFH�OLNH�2VZHVWU\�EXW�
QHHG�VDIHU�F\FOLQJ�DQG�ZDONLQJ�URXWHV�´ 

· ³0RUH�IUXLW�DQG�YHJ��KHDOWKLHU�IRRG�VKRSV�´ 

([DPSOH�FRPPHQWV 

· ³'R�QRW�OLNH�WKH�QHZ�SODQV��2VZHVWU\�QHHGV�
VRPHWKLQJ�WR�PDNH�LW�PRUH�XQLTXH��&XUUHQW�SODQV�
PDNH�LW�ORRN�OLNH�DQ\�RWKHU�WRZQ�´ 

· ³7KH�LQGRRU�PDUNHW�LV�D�SDUWLFXODU�DWWUDFWLRQ�WR�DOO�
WKH�YLVLWRUV�LW�EULQJV�WR�WRZQ��7KH\�DQG�,�ORYH�LW�DV�
LW�LV«��´ 

· ³2VZHVWU\�LV�OLYHO\�-�0DUNHW�LV�JUHDW�-�/LPLWHG�MRE�
RSSRUWXQLWLHV�´ 

· ³/LNH�WKH�SDUN��,PSURYH�FRQQHFWLYLW\�UXUDO�WR�
WRZQ��&URVV�ERUGHU�WUDQVSRUW�IRU�HGXFDWLRQ�OLQNV�´ 

· ³$�ORW�RI�HPSW\�EXLOGLQJV�FDQ�EH�XVHG�IRU�VRFLDO�
KRXVLQJ�-�GRQ¶W�EXLOG�KXJH�KRXVHV�ORFDO�SHRSOH�
FDQQRW�DIIRUG�´ 

· ³1HZ�EXLOGLQJV�VKRXOG�EH�LQ�NHHSLQJ�ZLWK�WKH�
DUHD��5HWDLQ�LWV�*HRUJLDQ�9LFWRULDQ�VW\OH�´ 

· ³&DPEULDQ���0RUULVRQV�VLWH�-�VKRXOG�EH�DIIRUGDEOH�
KRXVLQJ�RU�FDU�SDUNLQJ�XQGHUQHDWK��1HHG�PRUH�
IRU�\RXQJ�SHRSOH�-�SRRO�WDEOHV��WDEOH�WHQQLV��HWF�´ 

· ³,�WKLQN�WKH�QHZ�SODQV�DUH�YHU\�SRVLWLYH��7KH�WRZQ�
PXVW�PRYH�ZLWK�WKH�WLPHV�´ 

���� 

���� 5H-HPSKDVLVHG�FDOOV�IRU�LQFUHDVHG�
HQWHUWDLQPHQW�DQG�UHWDLO� 

2WKHU�PDLQ�WKHPHV��LQ�SULRULW\�RUGHU��LQFOXGHG�
OHLVXUH�VHUYLFHV�J\P��WUDIILF�DQG�URDG�
LPSURYHPHQWV��SXEOLF�WUDQVSRUW��PRUH�RXWGRRU�
VSDFHV�DQG�KHDOWKLHU�UHWDLO�RSWLRQV� 

5HTXHVW�PRUH�HQWHUWDLQPHQW��
FXOWXUDO�DQG�YLVLWRU�HFRQRP\�
LPSURYHPHQWV� 

$VNHG�IRU�V\PSDWKHWLF�
GHYHORSPHQW�DQG�UHWHQWLRQ�RI�
FKDUDFWHU� 

���� 

2WKHU�WKHPHV�LQFOXGHG�FDOOV�WR�DYRLG�FKDQJHV�
FRQFHUQV�RYHU�WKH�SURSRVDOV��RXWGRRU�VSDFHV�DQG�
DIIRUGDEOH�KRXVLQJ��5HSHDW�WKHPHV�ZHUH�WUDIILF�
PDQDJHPHQW�DQG�EXVLQHVV�VXSSRUW� 

���� 
���� 2I�FRPPHQWV�DVN�IRU�LPSURYHG�

SHGHVWULDQ�DFFHVV�DQG�F\FOH�ODQHV� 

6XJJHVW�IRFXV�RQ�WKH�GHVLJQ�RI�
RXWGRRU�VSDFHV�H�J��WUHH�SODQWLQJ��
ELQV� 

2WKHU�FRPPHQWV 

���� 6XJJHVWHG�SHGHVWULDQLVDWLRQ�DQG�PRUH�F\FOH�RSSRUWXQLWLHV� 

$QDO\VLV�DQG�UHSRUW�E\�WKH�)HHGEDFN�DQG�,QVLJKW�7HDP��5HVRXUFHV��6KURSVKLUH�&RXQFLO�2FWREHU����� 


