
SHROPSHIRE BORDERLANDS



VISION

The Shropshire Borderlands will 

be well regarded by discerning be well regarded by discerning 

UK visitors looking for an 

authentic alternative.



Top Ten Strategic Aims

1. Increase number of visitors and 

spending – 5% growth per year



3. Two way flow of visits between market 

towns and their countryside

2. Raise awareness of NSO as a quality, 

accessible rural destination –within and 

outside the area.

towns and their countryside



4. Capitalise on the best-known attractions 

to encourage visits to lesser known 

attractions.

5. Improve sharing & communication of 

visitor research and insight amongst 

businesses and organisations.



Top Ten Strategic Aims

6. Increase knowledge of the area’s 

attraction within the industry – sell-on.

7. Support local enterprise, business 7. Support local enterprise, business 

networks – to increase yield & capacity, 

sustainability & quality.



8. Articulate better the heritage & 

landscape – interpretation, events and new 

“product.”

9. Better links and packages between 

commercial operators.

10. Encourage visitors to leave the car 

behind (where it works)



Action Plan

Ten Priority Action Areas

Top Four

• Collaborate to compete

• Who do you think you are

• Memorable Marketing

• Focus on Market Towns



And the next:

�Welcoming Walkers & Bikers

�Better Business

�Share our Shropshire�Share our Shropshire

�Surprising Specialisms

�Access All Areas

�Extended Experiences





SHROPSHIRE BORDERLANDS 

VISITOR ECONOMY STRATEGY

Making it Work



SHROPSHIRE & TELFORD 

TOURISM STRATEGY 

BOARD

SHROPSHIRE BORDERLANDS 

DESTINATION PARTNERSHIP

EXECUTIVE (Reports to 

Executive Group 

focus on 

monitoring against 

Partnership –

focus on network, 

exchange of 

information, 

celebrating 

achievement.

EXECUTIVE (Reports to 

Destination Partnership 

wider membership).

MARKETING AND PR

MARKET TOWNS

BUSINESS AND PRODUCT 

DEVELOPMENT

3 Delivery 

groups –

focus on 

doing – the 

action plan

strategy and 

continuing 

development of 

strategy



Three ‘doing’ groups

• Marketing & PR

• Market Towns• Market Towns

• Business & Product Development

Free to meet as when they need to, 

involve whoever they need to



BUSINESS & PRODUCT DEVELOPMENT GROUP

AIMS

Skills, quality & training in the industry. 

Good links and networksGood links and networks

Opportunities, new products, niche & special interest visitor 

offers.

Knowledge, familiarisation and communication



Compiling visitor itineraries for websites

Arranging B & B start–up training

Generating more business from major events in the area

Encourage participation in the Occupancy Survey

A programme of activities to increase knowledge

Develop special interest tourism - WWI & Wilfred Owen



MARKETING & PR GROUP

AIMS

Strong, shared messages, values & images -Strong, shared messages, values & images -

creating an identity that all can be proud of.

Use resources more effectively for stronger 

campaigns.



Focused consumer research

Photographs, words – available for all to usePhotographs, words – available for all to use

Increase northern Shropshire profile within 

existing promotions







AIMS

Cultivate the retail, markets, hospitality, food, 

events, culture & heritage of the market 

towns

MARKET TOWNS

towns

Improve visitor infrastructure and facilities

Create clearer awareness of the towns



Use the Whitchurch & Oswestry Town tourism plans to 

help the other towns create their own plans

Town tourism planning starting nowTown tourism planning starting now



DESTINATION PARTNERSHIP

AIMS

To bring together tourism businesses, organisations and 

stakeholders (public and private) to deliver the 

Shropshire Borderlands Visitor Economy Strategy.Shropshire Borderlands Visitor Economy Strategy.

To increase the volume and value of tourism in the 

northern Shropshire area

To celebrate achievement, build confidence and a 

positive team approach to developing tourism in the area




