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AGENDA

Apologies for Absence

Declarations of Interest

Members are reminded that they must not participate in the discussion or voting
on any matters in which they have a disclosable pecuniary interest and should
leave the room prior to the commencement of the debate

Minutes of the Previous Meeting (Pages 1 - 8)

To confirm the minutes of the meeting held on 2 October 2019

Hospital Transformation Programme Update

To receive a verbal update on Hospital Transformation Programme

David Evans, Chief Officer of Telford and Wrekin Clinical Commissioning Group
will present the update and answer questions

Transforming Midwifery Care Update

To receive a verbal update on Transforming Midwifery Care

David Evans, Chief Officer of Telford and Wrekin Clinical Commissioning Group
will present the update and answer questions

Sustainability and Transformation Plan - Long Term Plan Update

To receive an update on the Sustainability and Transformation Plan Long Term
Plan — TO FOLLOW

David Stout, Interim Accountable Officer, Shropshire CCG will present the
update and answer questions

Shrewsbury and Telford Hospital Trust - Winter Pressures Planning (Pages
9-14)

Claire Old, Urgent Care Director for Shropshire Clinical Commissioning Group
and Sara Biffen, Deputy Chief Operating Officer for the Shrewsbury and Telford
Hospital, will attend the meeting to give the presentation and answer questions



Shrewsbury and Telford Hospital Progress Update Against Care Quality
Commission Recommendations

To receive an update on Shrewsbury and Telford Hospital’'s progress against the
Care Quality Commission recommendations — TO FOLLOW

Barbara Beal, Executive Director of Nursing and Midwifery will present the
update and answer questions

Co-Chairs Update



