JHOSC Work Programme and Schedule of Meetings 2019/20

Issue

Officers / Organisation

Scoped

JHOSC influence

Date of Meeting

Transforming
Midwifery Care
(Formerly known as
midwife led unit
review)

NHS Telford and
Wrekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

N

Substantive change to service across
both T&W and Shropshire.
Currently at pre-consultation business
case phase.

Members will be provided with details
of the options appraisal process, pre
consultation engagement,
consultation plans and timetable.
CCG have requested multiple
meetings on this but have not
provided clear explanation of what
they will provide or require at each
meeting.

June 2019

Requested meetings:
July 2019
August 2019
September 2019

Future Fit

NHS Telford and
Worekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

Substantive change to service across
both T&W and Shropshire.

JHOSC consulted on pre-consultation

business case and undertook review

of consultation process by engaging

representatives on their experiences
of consultation.

Outcome of consultation — nothing to
change the preferred option and Joint
Board went ahead with decision.

DMBC was not bought to JHOSC.
JHOSC unable to agree
recommendations to Joint CCG Board.

Various over several years (Separate
timetable available)




T&W Full Council referred decision to
Secretary of State for review

Review of
Ophthalmology
Services

Shropshire and Telford
Hospitals (SaTH)

Bought to JHOSC to review proposed
service changes. JHOSC requested
item return to Committee following
engagement with service users

11/01/19

Possibly agreed to have email update in
future.

Review of CAMHS (also
known as BeeU
Service)

NHS Telford and
Worekin Clinical
Commissioning Group
NHS Shropshire Clinical
Commissioning Group.

Not fully — committee
requested an indepth
review of service user
experiences now that
new service has had
time to implement
changes

Update following
24/6/19 — Chairs
agreed to have an
informal scoping
meeting

Request from Shropshire Councillors.
In depth review requested, including
direct engagement with service users
parents and other stakeholders
(Schools, GPs) on their views of the
service.

Initial report bought to inquorate
meeting, however, Karen spoke to
author who was advised on the style
and information the JHOSC need.
Meeting on 24/6/19 — Members
heard initial report with background
information and requested more
data. Chairs to have scoping meeting
and advise CCG how they wish to
move forward.

24/06/19

Urgent Treatment
Centres

NHS Telford and
Worekin Clinical
Commissioning Group

Request from CCG to review their
consultation and engagement plan.
CCG have indicated item needs to
return to JHOSC

11/01/19

Possibly agreed to have email update in
future.

Ockenden Review
(Midwifery Learning)

NHS Telford and
Wrekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

Independent Review into failings in
the maternity department. Date of
final report not yet know however, is
expected to be soon. Level of scrutiny
involvement will depend on outcomes
of the report but initially at least the
report should be brought to JHOSC

Will be dependent on when review is
published (‘Summer 2019’)




Single Strategic
Commissioner

NHS Telford and
Wrekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

Following direction from NHSE / NHSI,
proposals put in place by Shropshire
CCG and Telford & Wrekin CCG to
dissolve and reform a joint CCG.
Substantial change in circumstances,
given SCCG deficit and T&W positive
balance. Jo Leahy at HWB stated item
would be bought to Scrutiny.

June 2019

Primary Care

NHS Telford and
Worekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

Requested by Derek White

Concern about the state of primary
care across Shropshire, Telford and
Wrekin.

Members concerned that primary
care is being asked to take on tasks
following Future Fit without the
resource to complete these.
Links to GP Neighbourhoods Work
completed by Telford HAC Scrutiny
Committee 2018/19

May 5™ 2020

STP

NHS Telford and
Worekin Clinical
Commissioning Group
&

NHS Shropshire Clinical
Commissioning Group.

Members requested regular updates
on the STP particularly the
‘transformation’ aspects of the plan.
Members considering whether a
single item agenda would be best to
hear this, or to have rolling updates.
Links in well with Primary Care

Mental Health services
for Children and Young
People.

CAMHS

The Chairs requested an update into
Mental Health provisions for Children

and young people in the Shropshire.

16 June 2020




Schedule of Meetings

Date of Meeting

Items on Agenda

Officers in attendance

Outcome

25 June 2019

Transforming Midwifery Care
Temporary closure of Shrewsbury
MLU
CCG Merger

Mental Health
Work Programme

Jessica Sokolov, Fiona Ellis, Debbie
Vogler

Jo Banks, Barbara Biel

David Evans, David Stout

Steve Trenchard

MLU — to return to committee at
next meeting with outcome of
engagement.
Shrewsbury MLU — to update if any
further changes
CCG Merger — Regular updates and
consultation with JHOSC required
Mental Health — Initial brief of issue.
Members would like to explore this
area significantly more and will
scope areas to explore.

31 July 2019

Maternity Services — Current
Situation

Ophthalmology Reconfiguration

Transforming Midwifery Care

Jo Banks - Women and Children’s
Care Group Director, SATH
Barbara Biel - Interim Director of
Nursing, SATH

Tony Fox - Vascular Surgeon /
Medical Director for Transformation
The Shrewsbury and Telford
Hospital NHS Trust

Jessica Sokolov - Medical Director,
Shropshire CCG

Fiona Ellis - Programme Manager —

Shropshire, Telford & Wrekin Local

Maternity System Transformation

Confirmation that Royal Shrewsbury
Hospital Midwifery Led Unit had re-
opened.

Return in roughly 6 months’ time for
progress update.

Reviewed Pre-consultation
Engagement Report, Seldom-heard
groups pre-consultation report and
Equality Impact Assessment.
Reviewed draft Communication and
Engagement Plan.




Debbie Vogler - Associate Director,
NHS Shropshire CCG.

Date of Meeting

ltems on Agenda

Officers in attendance

Outcome

2" October 2019

Transforming Midwifery Care

Single Strategic Commissioner

Sustainability and Transformation
Plan - Long Term Plan

Jessica Sokolov - Medical Director,
Shropshire CCG
Fiona Ellis - Programme Manager —
Shropshire, Telford & Wrekin Local
Maternity System Transformation
Debbie Vogler - Associate Director,
NHS Shropshire CCG

David Evans - Accountable Officer
NHS Shropshire CCG and
NHS Telford & Wrekin CCG

Pam Schreier - Head of
Communications and Engagement,
STP

Requested consultation documents
for proposed model of care before
consultation began.

Request Outline of and time scales
around plan for SCC

Ask for STP director to attend in
future, wanted to see summary of
document to comment on Plan

16" December 2019

Hospital Transformation
Programme Update

Transforming Midwifery Care
Update

Sustainability and Transformation
Plan - Long Term Plan Update

David Evans - Accountable Officer
NHS Shropshire CCG and
NHS Telford & Wrekin CCG

David Evans - Accountable Officer
NHS Shropshire CCG and
NHS Telford & Wrekin CCG

David Stout - Interim
Transformation Director, NHS

Verbal update on progress of HTP,
asked for more solid and
informative information moving
forward.

Requested more information on
PCN’s. Communication and




2" March 2020

Shrewsbury and Telford Hospital -
Winter Pressures Planning

Shrewsbury and Telford Hospital
Progress Update Against Care
Quality Commission
Recommendations

Hospital Transformation Plan —
S.0.C

Reconfiguration of Ophthalmology
services at SaTH

Shropshire Clinical Commissioning
Group
Claire Old - Urgent Care Director for
Shropshire, Telford & Wrekin
Sarah Biffen - Deputy Chief
Operating Officer, SaTH

Bev Tabernacle, Interim Deputy
Chief Executive for SaTH

David Evans - Accountable Officer
NHS Shropshire CCG and
NHS Telford & Wrekin CCG

Neil Nisbett - HTP Programme
Director

Written Response from Tony Fox -
Vascular Surgeon / Medical Director
for Transformation
The Shrewsbury and Telford
Hospital NHS Trust

Engagement Strategy come back to
committee on separate occasion.
Demand and capacity model related
to adults only — wanted to see D&C
model for paediatrics.

CQC inspection finish in spring 2020,
bring back to JHOSC.

____ Updated19/022000 . _

25" March 2020

Sustainability & Transformation Plan
- Long Term Plan

Transforming Midwifery Care /
Maternity Stream (STP)




5" May 2020

Sustainability & Transformation Plan
— Primary Care Networks

16™ June 2020

Provision of Child and Adolescent
Mental Health Services (CAMHS) in
Shropshire

Contacts at Shropshire Council

Name

Role

Contact Details

Amanda Holyoak

Committee Officer

Point of Contact

Amanda.holyoak@shropshire.gov.uk
01743 257714

Tom Dodds Policy Officer Tom.dodds@shropshire.gov.uk
Statutory Scrutiny Officer.
Danial Webb Scrutiny Officer Danial.webb@shropshire.gov.uk

Cllr Karen Calder

Councillor — Co-Chair JHOSC

Karen.calder@shropshire.gov.uk

Rachel Robinson

Director of Public Health (Telford counterpart —
Liz Noakes)

Lead Officer for JHOSC from Shropshire

Rachel.robinson@shropshire.gov.uk

PA — clare.hamer@shropshire.gov.uk
01743 252003
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Contacts in Telford & Wrekin Council

Name

Role

Contact Details

Deborah Moseley

Democratic Services and Scrutiny Team Leader

Point of Contact

deborah.moseley@telford.gov.uk

Josef Galkowski

Democratic Services and Scrutiny Officer

josef.galkowski@telford.gov.uk

Jonathon Eatough

Director: Governance

Jonathan.Eatough@telford.gov.uk

PA - Kristy.Butler@telford.gov.uk
Tel: 01952

Cllr Derek White

Councillor and Co-Chair of JHOSC

Derek.White@telford.gov.uk
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