Appendix 3 — KPI 4 Project Feedback Analysis

Project Feedback Interviews Scores (PrF) Scoring for: October 2018 - March 2019 -
= nhaor eient did nat provide ansyer Sime
= lient has not yet diseussed vith Consultant 1 2 3 { 5 i 7 $ 4 i 13 1 Warre
Bef Name Owerall | Usdirstand | Budqet | Programme | Health, Teamunrk & Impact uf i Quality of Highklikely | HuuEaryir | Comparirns
Satirfaction | Twwr Heedr | Manaqement | Hanaqement | Safatyd | Collsburatios Dafactrl Fraduztar o ¥5Ptaidn uith
uith WP Envirmument Reanlution Ontcoms Recommind | Bwrinerr | Competitanr
uf lrrwar ¥SF uith?
Shropshire Council
Project Mame
1| Shifnal Tonm Centre i B § i i § § g 1 i 8 § Ma
2| Dewesty HF i 8 i i 8 1l nla i i § § nla
Mumber of P1FI 2
Tatd Average 800 .00 150 8.00 g.00 .00 .00 850 8.00 1.00 A 00 850 8.00
Highest Seore § 8 3 § § 1 § § 3 1 § § § §
Lowest Seare 1 b b 1 8 8 8 8 1 1 8 § 8 8
Clfferenie 2 2 1 2 i 2 i | 2 i f I f i

BLANK SCORES INDICATE A NOT APPLICABLE RESPONSE

Ovarall Cammentr! Key Lerwar ta Prinritire

Ky bruertaprinritive :Eudqetiore £ ettingup roqular minuted mestings

(1, Fleared ith hau 5P hawe baen reastive and azcardingly of thark torm timeframer, 02, Had o wark roer
dircarate, Underrbond depth of corparate inberart, 03, Arked nokbo rpend more than €500k in 1119 andruck b
thir arraquired, 24, 3tillon programme. Tight programme 1 tll on krack bo achizws, B85, Limited rirk at thir paintin
the programme. 0, Work Clarely, beamhappy youark uith nan-alient repr, 07, N no astive enqaqemant at hir
rhaqe. 4. WSF Roached bm zhanqorin cliont briof. 24, h cknouledqed HEimvelvement, Rl shed cient and
ekernal requiremantr, 00, nta - the ot Final deriqn and procurementtaqe, B, Happy with quality of uork bath

Frominkernalboam and beame inather WEP diriplinee, 142, Mare innowabive thanr cheme required= uep dariqn he
delivgrod more that jurkbachnizalralution, alro conridering SGAFE method p{rocurment uhich allowr bakesp on
pragramme, 115, Ar Client 50 nathing baindiaate anpuhere elre wnuldbe IO gt finked 1T Syrtem, 045, A5
Abave,




Average Scores

10.00
9.00
8.00

7.0

o

6.00
5.00
4.00
3.00
2.00

1.0

o

0.00

Project Feedback Trend Analysis For Period April 2016 to March 2018
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Project Trend Analysis for Period April 2018-March 2019
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