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Background

• Fuller Stocktake Report May 2022
‘Next steps integrating primary care’

This national report was commissioned by NHSE/I Chief Executive Amanda 
Pritchard, and provides recommendations for how newly formed ICBs can support 
integrating primary care.

The report was submitted to NHSEI with a letter of support signed by all 42 ICB 
Chief Executives.

NHSEI’s response to the report is awaited. 



How?

• Engagement with @ 1,000 

people through workstreams, 

roundtables and one-to-one 

meetings 

• Over 12,000 individual visits to a 

dedicated engagement platform 

• Over 1.5 million Twitter 

impressions.

• Consensus on what is not 

working and on what we can do 

differently
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What the report looked at 

In scope :

• What works well and why

• How we can accelerate the 
implementation of integrated 
primary care (incorporating the 
current 4 pillars of general 
practice, community pharmacy, 
dentistry and optometry) across 
systems.  

Out of scope:

• The partnership model, the GP 
contract and the funding 
formula. 
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Vision for Integrated Primary Care

:

Helping people to stay well for 

longer as part of a more ambitious 

and joined-up approach to 

prevention.

Streamlining access to care and advice for 

people who get ill but only use health 

services infrequently: providing them with 

much more choice about how they access 

care and ensuring care is always available in 

their community when they need it

Providing more proactive, 

personalised care with support 

from a multidisciplinary team of

professionals to people with more 

complex needs, including, but not 

limited to, those with multiple long-

term conditions

Improving the access, experience and outcomes for our 

communities which centres around three essential offers 
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Overall   Messages  

Access and continuity are the biggest challenges, 
both for patients and for GPs’ job satisfaction.

Four Key  
Areas  of 
Intervention

Building integrated teams in every neighbourhood 

Improving same-day access for urgent care 

Creating the national environment to support locally 
driven change

Hard-wiring the system to support change
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Building integrated teams in every neighbourhood 

To make the neighbourhood 

change requires two “shifts in 

mindset”:

More psychosocial model of care 

that takes a more holistic   

approach to supporting the health 

and wellbeing of a community; and

Realignment of the wider health 

and care system to a population-

based approach

The creation of integrated 

neighbourhood ‘teams of teams’, 

which need to 

“Evolve from PCNs”  

More than just general practice 

Be developed form an 

understanding of population health 

and local needs 

Involve  people and communities   

“ strength based approach”
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Improving same-day access for urgent care 

Managing  same day access for urgent care for individuals  

releases capacity for personalised continuity of care for others.

Look beyond the traditional definition of primary care as just being 

general practice

Urgent care is where and how the patient access first for 

information/treatment in their communities.  

Can be online advice , self care, pharmacies , a appointment at a 

General Practice ,urgent treatment centre, 111, online 

consultation .

Requires system working together to create an integrated urgent 

care pathway in the community. Direct access to key diagnostics 

is essential, and not currently consistently available.
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Improving same-day access for urgent care 

Redesigning the same day urgent care pathways will create 

additional capacity for continuity of care which is important 

for some individuals particularly those with long term 

conditions and chronic or complex health issues. This allows 

personalised care .

There is a recognition that identifying who will most benefit 

from a different model of care is not straightforward, and 

personalised care requires risk stratification, professional 

judgement, and the view of patient at the centre in the context 

of shared decision making. 

Integral  to the delivery of preventative care is the delivery of 

Core20PLUS5. ( NHS England  )
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Creating the national environment to support 
locally driven change

Stocktake found that the three area seen as important to achieve 

changes in the model and vision for primary care  

Workforce Recruitment ( confronting the gaps)  Retention    

Parity and connectivity with wider system

Estates Moving away from traditional models

A catalyst for integration not a barrier

Innovate and connect with Local Authorities 

Data                   Give clinicians the intelligence to develop and 

target their teams to deliver for local populations

Harness learning from covid vaccinations
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Hard-wiring the system to support change

Role national government , organisations and integrated care  systems ( ICS ) 

have  to play in creating the environment to support the changes in the vision for 

integrated primary care.

WorkforceEstatesData and Digital

Access
Back existing 

practices and new 
models of care

Embedding primary 
care leadership 
throughout the 

system 

Enabling primary 
care system level 

Local led 
investment and 

support 
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How has it been received  : Feedback from RCGP 

Professor Martin Marshall, Chair of the Royal College of GPs, said: 

"Delivering this vision, as the report recognises, will depend 

on progress being made to expand the general practice workforce, 

and provide the resources to ensure that GPs and our teams are 

working in premises that are modernised, digitally-enabled and have 

the space to accommodate an expanded workforce and diagnostics 

in the community. 

To this end, we are encouraged by the recommendation for flexible 

funding and more support to integrate the new ARRS roles in primary 

care.
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And Locally 

Simon Whitehouse   ICB AO  part of the  group of ICB chairs who 

contributed  into report and has signed letter of support of its 

recommendations to government

Government will review and respond 

Arranged for Claire Fuller to  speak to local primary care representatives 

and  wider community colleagues to enable discussion

Plans for next steps are that a report will be taken to September 

Integrated Care Board detailing our local implementation plans to begin 

moving towards this vision .

This will build on what we are already doing in STW  around integration , 

new models of care , population health  and addressing health 

inequalities .



Thank you


