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Leisure activities for disabled children in Shropshire
Expression of Interest
To work in partnership with Shropshire Council

To improve and sustain existing offer

Please respond by 23 July 2018 (13:00)
1. 
Introduction & context
Most children* can access a wide range of leisure activities with or without the help of friends and families. *0 to 17years old

It can be difficult for children with disabilities to do the same.  They may need more help from others. They may need the assistance of specifically trained staff or the use special equipment.
Having a child with disabilities can also be more difficult for parents and siblings. Parents may need regular breaks from caring, to enable them to have time to do things they would otherwise not have.
2. 
Our current position

To create equal opportunity for children and respite for families, the council currently invests £1.2m per annum to commission leisure activities and overnight stays for children with disabilities. We call these ‘Short Breaks*’.
* www.shropshire.gov.uk/media/9795/shropshire-statement-apr18.pdf
£140,000 of this fund is currently spent on activities for children who need lower levels of support. These activities are part of our ‘All in’ programme. Children can attend these without a statutory assessment by the council’s social workers. 
This year the All-in programme is commissioned from 15 local activity providers. Over 200 children attend. Activities cater for all ages and varied interests. They range from group to individual activities, indoor to outdoor, from art & crafts to sporty. Activities are advertised in many ways, including the All-in newsletter. The latest newsletter can be found on this link:
www.shropshire.gov.uk/the-send-local-offer/parentcarers/social-care/short-breaks-activities/all-in-programme
3. 
What we want to achieve for the future
All families need support at some time. We believe that the All-in programme is an important element of Shropshire’s Early Help Offer. 

We know that demand for Short Breaks consistently exceeds supply and that there are some gaps in provision. We also know that the constraints on the council’s financial position will continue for the time being. We are also aware that other organisations can raise funds in ways which are not possible for us, as a council.  
We would like to see that the All-in programme improves and expands. We would also like to work towards a position where the programme can sustain itself, more independently of the council. 
We know that we cannot achieve this alone or by commissioning the programme as we have until now. 
We are looking for a solution where the council can work in partnership with another organisation(s), who can raise funds from alternative sources, to which the council could match its own funds. We believe that this approach will make the best use of our local resources and talent. 
Other organisations could include businesses, charities, community interest companies, etc.
4. 
What we have done about it to date

We have looked at a few options relating to match-funding and have discussed these with a group of local providers. This has helped us better understand the pros and cons of said options. Before we go any further, 
A
We now need to test how much interest there actually is from potential partners for a specific option, namely 

“the council matches its funds to a partner organisation’s funds to jointly commission an improved and sustainable offer for the All-in programme.”
B
We also want to test whether there are other ways of working with other organisations, which would help us achieve our goal. 

5.
What partner organisations need to know
· We are looking for a long-term solution. We would commit our contribution for at least three years.
· Potential partner organisations need to demonstrate a commitment to supporting children with disabilities. The All-in programme makes immediate and significant differences to families’ lives. 

· As a public service, the council is bound to ethical, equal opportunity, quality and financial standards. 

· We have detailed knowledge of 

· the children who benefit from All-in

· commissioning and procuring Short Breaks

· performance management of such contracts
· working with a wide range of partners for the benefit of Shropshire families 

6. 
Next step
If this is of interest to your organisation, please give us more details in the attached form. We will consider all proposals. 
This expression of interest in an informal process, which is not mutually binding. Depending on the response, this process could lead to further face to face discussions and/or a tender opportunity. 
Jane.Mason@shropshire.gov.uk

(SC, Short Breaks Contract Officer)
Marion.Versluijs@shropshire.gov.uk

(SC, Commissioning Development Officer)

For queries, please contact: 

Jane Mason

01743 253018  

                                                  
Marion Versluijs  
01743 253795


Leisure activities for disabled children in Shropshire

Expression of Interest

To work in partnership with Shropshire Council

To improve and sustain existing offer

Please respond by 23 July 2018 (13:00)
	Provider Information (insert below heading)
	 

	Name & type of your organisation
(Including registration or charity number)



	Address (Including website)
 

	Name of contact person
Telephone

Email 

 

	
	Our comments

	About your organisation
	

	1  Please tell us more about the type of business / organisation you represent. 

	

	2  Please describe your interest in this type of activity

	

	Section 4 A

	

	3  Please describe how you could work with the council to achieve our goal. 
How much match-funding could you offer?

	

	Section 4 B


	

	4  Please describe any other ideas you have, which would enable us to achieve our goal. 


	

	5  If you would like to support this goal in another way, please give details here. 

 
	

	Please sign here to validate your expression of interest:

Signature      

Print name   

Date             



Date		3 July 2018


Contact	Jane Mason


		01743 253018





How could we make a difference? Read on … …





“It’s great! The club can provide so many opportunities that we can’t!”


A parent





“He really looks forward to activities and feels like he belongs.”


A parent
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