
               
 

Southern Shropshire LEADER Programme 

Priority 1 -  Support to increase farm productivity  

Increasing farm productivity in ways which enhance natural capital 

Farming in the area has during recent times witnessed a period of significant 
change, challenge and upheaval. Falling farm incomes have accelerated the trend 
of smaller, family farmers leaving the industry, and although many farmers are 
doing their best to adapt, a proportion are struggling to stay in business. This LDS 
seeks to support farmers and landowners to find innovative and environmentally 
sustainable solutions to the challenges faced in today’s agricultural industry and 
the demands of the rural economy. 

Farmers, landowners and estate managers are the custodians of the countryside 
and the natural infrastructure on which we, and future generations, all depend.  
The LEADER Programme will support projects that help to manage the landscape 
and ecosystems sustainably, and at the same time improve the performance of 
southern Shropshire’s agricultural sector.  Applicants will be judged on their ability 
to drive the rural economy in a way that is sensitive to and enhances the defining 
features of the southern Shropshire landscape. 

These grants will support a wide range of farm investments. They are particularly 

for businesses that want to invest in innovative business practices and new 

technologies to help them become more sustainable and productive. All 

applications will have to demonstrate how it contributes to the growth of the 

business and preferably job creation.  Grants are not available for investments in 

standard agricultural equipment Please note that not all eligible applications will be 

funded as it will depend on the LEADER groups priorities. LEADER is a 

competitive process and funding will depend on the priorities of individual LEADER 

groups.  

There are 4 main types of projects that could be supported: 

a) a project to improve the overall performance and sustainability of an 

agricultural holding; 

 

 

 

 



  

Examples of possible activities the programme may support: 

 Co-operative and network based approaches to increased farm productivity. 

 Investment in animal health and welfare improvements. 

 Processing, marketing and/ or development of agricultural products. 

 Improving the overall performance and sustainability of the agricultural 
holding especially with regard to reducing dependency on fossil fuels. 

 Projects to support precision farming.  

 Water catchment and water resource protection. 

 Improving slurry lagoons to improve nutrient efficiency and reduce costs on 
farms. 

 Improving soil structures through minimum tillage, infiltration, in-field 
wetlands (to reduce sediment in watercourses) and grass/pave/core 
systems for gateways to reduce soil erosion. 
Making a transition to more extensive farming practices (pasture-fed 
livestock, traditional breeds, etc.) to reduce reliance on high input/high 
output farming systems. 

 

Who can apply 

 Farmers 

 A group of farmers. 

 Landowners  

 Processing businesses 

 Business Start-ups. 
 

Grant limits 

The normal size grant will range from £2,500 as a minimum to a maximum of 
£40,000. 
 
Applicants can apply for a maximum of 40% of the projects’ eligible costs.  

What isn’t covered 

 
The items below are examples of items that are not eligble for LEADER funding. 

b) an investment to support animal health and welfare improvements; 

c) the processing, marketing and/or development of agricultural 

products;  

d) Investment in reservoirs and irrigation systems. 

For more advice regarding what is eligible under Priority 1 please contact 

the Southern Shropshire LEADER Programme Manager(contact details 

below) 



 

General 

 
tractors 

cow tracks  

material handlers basic footpaths 

excavation and earth moving 
equipment  

general purpose buildings including storage sheds for 
inputs, hay, fodder 

flat bed trailers  workshops and sheds for maintenance equipment  

tipping trailers All fencing and gates 

hedge cutter post driver 

hedge trimmer 
   

Arable/Grassland 

 
combine harvesters 

bale lifter 

grain trailers bale rake 

forage harvesters bale wrapper 

crop harvesting equipment  
including potato , sugar beet, 
vegetable and salad crop 
harvesting 

balers; conventional, round and square 

cultivator flat bed trailers  

subsoiler backhoe loader 

plough front end loader 

mole plough forklift/material handlers 

soil aerators grain handling equipment including grain buckets 

land drainage equipment on farm grain store 

basic seed drill on farm grain dryer 

harrows 
Stand alone GPS systems  which cannot be linked to 
either slurry and manure application systems  or 
application rate monitors to aid precision farming.  

rotavator nutrient sensors 

roller 
potato planter 
 

  

sprayer mower and mowers with conditioners 

fertiliser spreader rake 

grass rakes and turners  buck rake 



Slurry/ manure management  

manure/slurry spreader slurry stores/reception pits 

slurry tanker 
pumps and associated distribution pipework for 
handling of slurry and manures.  

Dairy sector  

new livestock buildings or 
structural improvements to old 
buildings  

milk pumps  

bulk milk tank milk jars 

milking parlour automatic cluster removers 

livestock feed preparation and 
rationing equipment including 
feed mixer wagons, mill, 
pelleters, mixers and complete 
diet feeders 

in parlour recording and monitoring. 

Livestock  

new livestock buildings or 
structural improvements to old 
buildings  

buildings and structures used for fodder storage and 
bedding storage  

livestock trailer 
dirty water systems (as these tend to be different to 
slurry handling)  

yard scraper silage pits/clamps 

feed troughs  

 
In addition to the above the items listed below are also ineligible for LEADER 
funding. 
 

 basic cattle crush 

 livestock trailers 

 de-horners 

 castrators  

 teat sprays and teat dips 

 upgrading of cubicles or installation of new cubicles 

 slatted floors 

 concrete grooving 

 pig units or pig pens 



 costs that are incurred before the date of the grant funding agreement; 

 costs for standard agricultural equipment and standard agricultural buildings;  

 costs for standard agricultural inputs, like animals, seed, feed, fertiliser, 
sprays and annual crops; 

 costs of agricultural production rights and payment entitlements; 

 costs of getting any consents needed, for example planning permission; 

 costs for anything that’s a standard industry obligation, for example 
requirements of the Basic Payment Scheme  
https://www.gov.uk/government/collections/basic-payment-scheme; 

 financial charges, such as interest, fines and maintenance; 

 reclaimable VAT; 

 any items already subject to EU or national funding; 

 projects the applicant is required to do to meet a legal or statutory 
requirement; 

 like for like replacements of existing items such as buildings, equipment and 
machinery; 

 costs connected with a leasing contract, such as lessor’s margin, interest 
refinancing costs, overheads and insurance charges; 

  salaries and running costs for commercial business applicants; 

  long term salaries and running costs for community or not for profit projects; 
 

  like for like relocation of the business;  
 
Note - if the business needs to relocate in order to expand it can only apply for 
funding towards the costs of the expansion. 

  own labour; 

  in-kind contributions; 

  Renewal of licence fees, subscriptions and service charges;  

  standard computers, standard computer software for management of 
accounts, and mobile telephone equipment;  

  costs for plant and equipment directly associated with the generation of 
energy from renewable sources which are supported through the Renewable 
Heat Incentive (RHI) or Feed-In Tariffs (FITs); 

 Standard, non-specialised vehicles, such as cars, (including 4 X 4), 
motorbikes, people carriers (minibuses are eligible under Priority 4 – Rural 
services); 

 Contingency budgets. 

Contact 

https://www.gov.uk/government/collections/basic-payment-scheme
https://www.gov.uk/non-domestic-renewable-heat-incentive
https://www.gov.uk/non-domestic-renewable-heat-incentive
https://www.gov.uk/government/policies/increasing-the-use-of-low-carbon-technologies/supporting-pages/feed-in-tariffs-scheme


Mr Pete Banford 
 
pete.banford@shropshire.gov.uk  
 
01743 254796 
 
Shropshire Council 
Southern Shropshire LEADER Programme  
Shirehall 
Abbey Foregate 
Shrewsbury 
Shropshire 
SY2 6ND  

https://forms.shropshire.gov.uk/cus/servlet/ep.app?ut=X&type=870382&auth=1831&serv.email.Value=pete.banford%40shropshire.gov.uk&web.Pagetitle.Value=Southern+Shropshire+LEADER+Programme&web.Database.Value=Outdoor+Recreation&web.url=https://shropshire.gov.uk/outdoor-recreation/southern-shropshire-leader-programme/

